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The process of establishing communication
and decision right structures, policies,
controls, and measurements to ensure the
success of development organizations

How tools can help?

Manage the governance lifecycle, specify and
enact policies, automate metric collection,
assess the effectiveness of the governance

/ _ Software Development Governance
What is software development

« Support process-based guidance
* Automate metric collection

« Automate decision rights

« Enforce policies and permissions

« Implement controls and metrics
- Communicate policies and expectations
» Update tool configuration
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+ Do we need to improve our performance?
« Are we following the process we defined?
« Are the right people making decisions?
+ Are we measuring the correct metrics?
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= Steer the organization and process
to drive the correct behavior

= Define policies, controls, metrics,
procedures, and decision rights
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Artifact Centric Decision Rights Specification and Enactment

Specification Editor

Governor provides an editing environment to specify the
software development artifacts, their states and
transitions, key decisions that need to take place during
the lifecycle of those artifacts, and the roles and
responsibilities that should participate to ensure effective
decision making.

Decision Rights

RACI stands for Responsible, Accountable, Consulted,
Informed participation relationship.
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Enactment in RTC

Deploying the governance specification in RTC
configures the following enactment mechanisms
» Artifact workflow states and transitions
» Permissions for user actions and artifact state
change
+ Control artifact lifecycle based on RACI spec
» Automatically invite reviewers based on RACI policy
» RSS based notification of decision outcome

RTC Enactment Architecture

Precondition
Artifact Workflow
Team Concert

Jazz Process Framework

Jazz

What is Governance for Your Team?

* How do you define success for your project?
* How do you manage your governance?

» Do you use tools to enact governance decisions?
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